DRAFT STRUCTURE Neighbourhood Health Plan

Purpose: include NH Framework, HWBs

Strategic Context:
* NHS Plan and NH Framework,
* Local JSNA, JHWS and links to and relevance of IC Strategy.

* Other key inputs eg Kent ASC Prevention Framework, Health
Alliance priorities

* Children and Families and mental health flagged here?

Key Priorities and Measures:
Local priorities and measures

* System level and hyper-local

* ASC targets around independence and reduced care home use

* DC priorities as defined from bottom up
* MH and children

NHS system wide: Reiterate NHS central priorities

Delivery:

Structure and organisations: MNTs, SNTs, DC, hyperlocal, role trusts,

role social care providers and VCSE
System wide interventions:

* Clinical priorities for adults and prevention inc. CGA, CVD

prevention, continence . Role partners including acute trusts, MNT,

SNT in each of these ie level organised. Include BCF

*  Will need Children and MH chapters/sections

Enablers:

Structures and partnerships
Clinical leadership

Finance

Commissioning
Performance management
Digital

Workforce

Infrastructure

Governance:

HWBs
ICB plans and role Region
Local DC ownership

KCC and Unitary mechanisms



